
Sustainability Report 2024 
This sustainability report has been prepared in accordance with the voluntary European sustainability reporting standard for small 

and medium-sized enterprises (VSME). It documents the sustainability efforts of ml&s manufacturing, logistics & services GmbH & 

Co. KG, based in Greifswald, and provides a transparent insight into our environmental, social and corporate governance-related 

activities.

-publicly-
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VSME Sustainability Report - Glossary

A comprehensive glossary explaining the most important terms in the context of sustainability reporting in accordance with the 

VSME standard.

General terms

VSME Voluntary Sustainability Reporting Standard for Small and Medium-sized Enterprises – A voluntary European standard for 

sustainability reporting for small and medium-sized enterprises (SMEs), developed by EFRAG.

EFRAG European Financial Reporting Advisory Group – The European Financial Reporting Advisory Group, responsible for the 

development of the ESRS.

ESRS European Sustainability Reporting Standards – EU standards for sustainability reporting as part of the CSRD.

CSRD Corporate Sustainability Reporting Directive – EU Directive 2022/2464 on mandatory sustainability reporting.

SMEs Small and medium-sized enterprises - companies that do not exceed defined thresholds for turnover, balance sheet total and 

number of employees.

NACE-Code Nomenclature des Activités Économiques dans la Communauté Européenne – EU-wide standardised classification 

system for categorising economic sectors. NACE codes are used to categorise sectors in sustainability contexts, e.g. to classify 

them as having an impact on the climate.



Specific terms from the VSME standard

Materiality assessment Process for identifying the sustainability issues relevant to the 

company - based on impacts and risks.

Greenhouse gas intensity The amount of greenhouse gas emissions per economic unit, e.g. 

per euro of turnover or per unit produced. It serves as an indicator of the efficiency of 

emissions.

Greenhouse gas reduction target A defined target for reducing the company's greenhouse 

gas emissions - often expressed as a percentage compared to a base year.

Base Year The year to which a climate target or development relates. It serves as a reference 

point for target comparisons (e.g. emissions 2020 = 100 %).

Target year The year by which a sustainability target, e.g. for reducing emissions, is to be 

achieved.

Climate-relevant sector A sector that significantly contributes to or is affected by climate 

change according to scientific or regulatory criteria. The categorisation is based on NACE 

codes, for example.

Climate-related risk Risks arising from climate change, e.g. due to extreme weather events, 

regulations, changes in demand or physical damage.

Scope 1, 2, 3 categories of greenhouse gas emissions:

o Scope 1: Direct emissions from own processes

o Scope 2: Indirect emissions from energy procurement

o Scope 3: Other indirect emissions along the value chain

FTE (Full-Time Equivalent) - A mathematical unit to represent the labour force, which, for 

example, turns two 50% positions into one full-time position (1.0 FTE).

Gender pay gap The average difference in gross earnings between male and female 

employees - expressed as a percentage.

Stakeholder All parties affected by or able to influence a company’s operations, including 

employees, customers, suppliers, investors, authorities, and the wider public.

Supply chain The entirety of all upstream and downstream processes and partners of a 

company, including suppliers and customers.

Sustainability target Concrete, often measurable goal in the environmental, social or 

governance area (e.g. reduction of CO₂ emissions or improvement of diversity).

Sealed area Areas where the ground is permanently covered by buildings (e.g. roads, 

buildings) and no water can seep through - with negative consequences for the environment 

and biodiversity.

Nature-oriented area Areas that primarily serve to preserve or promote nature and 

biodiversity (e.g. green roofs, rainwater systems, afforestation) - also possible outside the 

company, if managed or financed.

Due diligence Measures to recognise and avoid negative impacts, e.g. on human rights or the 

environment, along the value chain.

Circular economy Economic model that focuses on reuse, repair, recycling and waste 

avoidance.

Governance structure Organisation and distribution of responsibilities within the company for 

managing sustainability issues.

EU reference benchmarks (Paris Climate Agreement) EU benchmarks for the climate 

compatibility of investments. Companies with a high proportion of turnover from fossil fuels 

(e.g. coal, oil, gas) or electricity-intensive production (> 100 g CO₂/kWh) are excluded.



Introductory remarks by the Management Board

As a company, we take our responsibility towards the environment, society and future generations seriously. For us, sustainability is not 

just a trend, but an integral part of our self-image. We want to combine economic success with societal responsibility.

With this report, we are creating transparency about our sustainability strategy, our goals and our activities. We want to show our 

stakeholders - from customers to employees and financial partners - in a clear and open manner where we stand, what progress we are 

making and where we need to develop further. The report is therefore not only aimed at external partners, but is also an internal tool for 

reflecting on and managing our sustainability performance.

Detlef Riedel, Managing Director Janett Mechel, Managing Director Bernd Odoj, Managing Director



Statement by Dr. Fassbinder, Mayor of the 
University and  Hanseatic City of Greifswald
The university and Hanseatic city of Greifswald sees itself as a vibrant center of the Western Pomerania region – a Hanseatic city rich in tradition with a forward-looking 

outlook, a modern university city in the Baltic Sea region, and a strong location for science and business. Sustainability is a central guiding principle of our municipal 

activities, and we are pleased to have ml&s GmbH & Co. KG, a company in our city that actively embraces this responsibility and sets an example.

Since its founding in 2002, ml&s has developed into an innovative full-service provider for electronics – from printed circuit board assembly to the manufacturing and 

configuration of complex systems. The company operates in future-oriented sectors such as rail technology, renewable energies, industrial electronics, and automotive, thus 

contributing to the economic strength of the region. It is not only economically successful but also characterized by a strong commitment to environmental, social, and 

responsible corporate governance. Of particular note are its own electricity production through photovoltaics, its complete supply of green electricity, and the consistent 

implementation of social responsibility within the company.

An outstanding example of this is the mentoring program for the targeted advancement of women. It exemplifies the diversity, equal opportunities, and development 

opportunities that ml&s offers its employees. In the area of ​​​​corporate management, transparent communication and open exchange with all relevant stakeholders foster a 

corporate culture based on trust, dialogue, and long-term thinking.

In addition, ml&s is committed to the common good in Greifswald and the region in a variety of ways. For example, the company organizes an annual fundraising campaign, 

regularly distributing over €20,000 to regional organizations. Two blood drives per year in collaboration with Greifswald University Hospital are also part of the company's 

established social agenda.

Dr. Stefan Fassbinder, Mayor of the 
University and  Hanseatic City of 
Greifswald

The connection with the city is also reflected in the active participation in numerous events, such as the company relay event of the HSG 

swimming team of the University of Greifswald, the Greifswald City Cycling, the Greifswald City Run, the Dragon Boat Festival or the flea 

market for World Children's Day.

ml&s proves that economic success and social responsibility can go hand in hand. With around 600 employees from 22 nations, the 

company not only strengthens Greifswald as a business location, but also actively contributes to a sustainable, open, and inclusive 

urban society through its diverse initiatives. ml&s's active membership in the Greifswald Alliance for Democracy is also worth 

highlighting.

I would like to thank ml&s GmbH & Co. KG for its sustainable actions, its close partnership with the city, and its tangible contribution to 

the development of our region. I wish the company continued success in the coming years and look forward to a continued trusting 

collaboration for a sustainable future.

Dr. Stefan Fassbinder

Mayor of the University and  Hanseatic City of Greifswald



Preface

In a world undergoing ecological and social transformation, businesses of all sizes are facing new challenges. Small and medium-sized 

enterprises (SMEs) are increasingly expected to assess and disclose their impacts transparently and to develop sustainable strategies.

The Voluntary Sustainability Reporting Standard for Small and Medium-Sized Enterprises (VSME) forms part of a broader European 

framework for corporate reporting, initiated with the adoption of the EU’s Corporate Sustainability Reporting Directive (CSRD) in 2022. 

Developed by the European Financial Reporting Advisory Group (EFRAG), the VSME standard provides a voluntary and practical framework 

for non-listed SMEs to systematically gather and communicate sustainability information in a way that is comparable and meaningful, 

without placing an undue reporting burden on smaller companies.

The VSME framework covers key dimensions such as environmental responsibility, social impact, and corporate governance. It enables 

organisations to track and improve their sustainability performance using clearly defined indicators. By adopting this standard, we not only 

monitor our own progress but also contribute to greater transparency across supply chains.

We do not view this report as a mere formality. Rather, it reflects our core belief: sustainable business is not a luxury, but a prerequisite for 

long-term success. As an SME, we are committed to playing an active role in shaping a viable future — for our company, our employees, our 

community, and the world we live in.

By preparing this sustainability report in accordance with the VSME standard, we are making a clear statement in favour of responsible 

business practices. We aim to enhance transparency for our stakeholders while also gaining valuable insights to inform our strategic 

direction and business development. Engaging systematically with sustainability issues helps us to identify risks at an early stage, seize 

opportunities, and strengthen our long-term competitiveness.



As part of VSME reporting, ml&s carried out a double materiality analysis (DMA) in accordance with the requirements of the ESRS. The aim was to identify those 

sustainability issues that have both a material impact on the environment and society (inside-out) and represent significant financial risks or opportunities for the 

company (outside-in). The structured process included analysing the company's own and extended value creation, systematically involving relevant stakeholders and 

recording and evaluating all material IROs (impacts, risks and opportunities).

The IROs were assessed according to qualitative and quantitative criteria - such as extent, irreversibility and probability of occurrence. IROs with a threshold value of 

3 or more on a scale of 5 were considered material. The findings were validated by relevant internal departments and senior management, and now constitute the 

basis for ml&s’s sustainability strategy. 

Laying the foundation Involving Stakeholders Identifying & evaluating IROs
Deriving & validating 

materiality

1. Identification of stakeholder 
groups

2. Identification of 
representatives and sources of 
information

3. Identification of engagement 
opportunities 

4. Definition of engagement 
framework (goal / timing)

1. General company information

2. Analysis of upstream value 
creation

3. Analysis of own value creation

4. Analysis of downstream value 
creation

5. Relevance of subsidiaries & 
affiliated companies

1. List of topics based on the 
ESRS

2. Department workshops & 
interviews

3. Identification of IROs

4. Evaluation of IROs within the 
framework of existing 
processes and processes to be 
defined

1. Definition of threshold values

2. Evaluation

3. Calibration in stakeholder & 
management review

4. Adjustment & final validation

Goal: process compliance + complete documentation

Double Materiality Assessment



Double Materiality Assessment

The matrix visualises the results of the double materiality 

analysis. It illustrates which sustainability topics are 

particularly relevant from the perspective of the company 

and its stakeholders - both in terms of their impact on the 

environment and society (impact materiality) and in terms 

of financial risks and opportunities (financial materiality). 

Material topics:

E1.1 Adaptation to climate change and climate protection 

measures

E1.2 Use of renewable and fossil fuels

E5.1 Resource inflows

E5.2 Resource outflows

S1.1 Working conditions

S1.2 Equal treatment and opportunities for all

S2.1 Value chain: Labour conditions

S2.3 Value chain: Other labour-related rights

G1.1 Corporate culture

G1.5 Management of relationships with suppliers, 

including payment practices

E2.1

Impact of ml&s

E2.7

E3.1

E3.2

E5.3

S1.3

S4

G1.2

G1.3

G1.4

G1.6

E1.1

E1.2

E5.1

E5.2

S1.1

S2.1

S2.3

G1.1

G1.5

E4.1E4.2

S3

S2.2

E2.4

E2.3 E2.5 E2.6

S1.2

E2.2

Materiality matrix



In the area of climate protection and energy (E1), ml&s sees both strategic 

opportunities and operational levers. The growing demand for products in the 

field of renewable energy offers significant potential for further growth. At the 

same time, the company is actively reducing its own greenhouse gas 

emissions—through the purchase of certified green electricity, the expansion 

of in-house photovoltaic systems, the use of district heating, and the transition 

to a lower-emission vehicle fleet. 

With regard to resource use and circular economy (E5), ml&s pursues a 

responsible approach to resource management. Collaborative packaging 

concepts with distributors promote more efficient material usage, and material 

compliance management ensures that environmental regulations along the 

supply chain are met (including RoHS, REACH, and TSCA). At the same time, 

the company faces challenges in reducing unnecessary packaging materials 

for incoming goods, and must remain alert to regulatory risks that could affect 

supply chains. In its production processes, ml&s works to maximise recycling 

rates for paper and plastics, while recognising the need to further optimise the 

use of non-sustainable materials, particularly in SMD assembly.

In the area of working conditions (S1.1), the company places particular 

emphasis on fair employment models. Temporary forms of employment, such 

as the use of interim staff, are regularly reviewed to assess their impact on 

employee retention and employer attractiveness.

Double Materiality Assessment
Material impacts, risks and opportunities (IROs)

Equal opportunities and diversity (S1.2) are firmly embedded in the corporate 

culture of ml&s. Compliance with the statutory quota for employing severely 

disabled persons, transparent remuneration structures, anti-discrimination 

measures, and targeted support programmes—such as mentoring opportunities 

for women—contribute to promoting equality within the company. Additional 

initiatives such as language courses, training programmes, and integrative HR 

measures further foster a diverse and inclusive working environment.

Along the value chain (S2), ml&s requires its suppliers to uphold labour and 

social standards. A binding Supplier Code of Conduct—integrated into the 

general terms and conditions of purchase—and the transparent tracking of raw 

materials (including gold, tin, tantalum, and tungsten) down to the smelter level 

enhance accountability and help prevent human rights violations such as child 

and forced labour.

In the area of governance (G1), a strong corporate culture and open, transparent 

communication are recognised as key drivers of trust and long-term success. 

ml&s acknowledges that a lack of transparency, especially in external reporting, 

can erode stakeholder confidence. A systematic supplier evaluation process—

based on the dimensions of sustainability, procurement, quality, and market 

relevance—ensures collaboration with reliable and high-performing partners. At 

the same time, ml&s is committed to fair payment terms, thereby supporting the 

long-term viability of smaller suppliers.

The insights gained through the materiality assessment are directly integrated 

into the strategic direction of ml&s—both in day-to-day operations and in the 

ongoing development of the company’s sustainability objectives.



GENERAL INFORMATION
This section presents basic information about the company, its business model and ml&s' approach to sustainability. This general 

information forms the basis for understanding the sustainability efforts and the specific challenges of a medium-sized company in 

the electronics industry.



B1 General Information

ml&s manufacturing, logistics & services GmbH & Co. KG (legal form: GmbH & Co. KG) with its main business activities in Germany 

reports for the period from 1 January 2024 to 31 December 2024.

NACE Classification Code C26

Balance Sheet Total 65,789,401.86 €

Turnover € 142,428,475.80 €

Number of Employees FTE 548.7

Number of Employees Headcount 563

ml&s manufacturing, logistics & services GmbH & Co. KG has decided to report the basic module and the comprehensive module in 

full and to disclose all relevant information. The company does not publish a consolidated report, as ESG reporting is conducted at 

the level of the individual entity, in alignment with its financial reporting structure.



B1 General Information - Locations
The main site of ml&s manufacturing, logistics & services GmbH & Co. KG is located at Siemensallee 3 and 6 in 17489 Greifswald - embedded in an 

industrial estate in the north-east of Germany. The geocoordinates of the two main buildings are:

• Siemensallee 3: N 54.081, E 13.377

• Siemensallee 6: N 54.080, E 13.378

The site contains several production halls with different manufacturing focuses, a separate warehouse building and several photovoltaic systems. 

Some of the areas and PV systems are owned by ml&s GmbH & Co. KG, while others are rented or leased from the ml&s VVG - including the office 

building at Siemensallee 1 (N 54.081, E 13.378), which is also the company's main address.

ml&s GmbH & Co. KG holds a 49% stake in ml&s VVG. Rented and leased properties are not included in the scope of consolidation, in accordance 

with the company’s financial reporting practices.

Despite not being consolidated, these 

areas play an important role in ml&s' 

sustainability strategy. Depending on the 

weather, a large part of the site's 

electricity requirements are covered by 

several photovoltaic systems on roofs, 

facades and open spaces. One of the PV 

systems is located on a meadow leased 

by ml&s, which is owned by the city of 

Greifswald and is grazed by a flock of 

sheep - a nature-oriented measure to 

maintain the land and promote 

biodiversity, as can be seen in the 

attached photo.



C1 Business Model and 
Sustainability
ml&s specialises in providing development, manufacturing, logistics and 

infrastructure services in the fields of electronics, information and 

telecommunications technology, and information technology. The business 

model also encompasses the procurement, trading and distribution of 

products within these sectors.

Its service portfolio ranges from printed circuit board production to the 

construction of assembly and test equipment. The diverse product offering 

includes motion detectors, energy storage systems and control cabinets, all 

manufactured to the highest quality standards. Particular emphasis is 

placed on safety-critical products, solutions for railway technology and 

components used in renewable energy generation and distribution. These 

contribute to the energy transition and support broader sustainability goals.

In the services domain, ml&s delivers integrated logistics and distribution 

solutions, including its role as a European distribution hub for wallboxes. 

This is complemented by the development of monitoring technologies, sales 

support and IT services, which are also available to affiliated companies. 

The products and services described here represent selected examples from 

the company's broader portfolio.



C1 Business Model and Sustainability - Markets and 
Business Relations

Markets

ml&s operates globally in the market for high-quality industrial, energy and automotive products. Its core customer base includes 

manufacturers in mechanical and plant engineering, the automotive sector, as well as the electrical and electronics industries. The 

company serves both large corporations and medium-sized enterprises that place a strong emphasis on quality and reliability.

With specialised manufacturing expertise, adaptable production capacities and a network of strategic production partners both 

domestically and internationally, ml&s is also well positioned to deliver customised solutions for niche markets.

Business relations and suppliers

ml&s collaborates with more than 700 suppliers worldwide, who primarily provide electronic, electromechanical and mechanical 

components — with a particular focus on printed circuit boards. The procurement portfolio also includes OEM products, packaging 

materials, auxiliary materials, machinery, equipment, spare parts and various services.

More than 40 percent of the purchasing volume is handled through distributors. While many direct suppliers are located in Germany, a 

significant portion of materials originates from international production sites. This global orientation, combined with the diversity of 

industries served, reflects the complexity and breadth of the company’s supply chain.

The materials sourced range from chips, capacitors and resistors to cables, connectors, sheet metal components and cast parts. 

Packaging materials, including cardboard and plastics, also form part of the procurement spectrum. However, a large share of the 

supply chain lies outside the company’s direct sphere of influence, as many suppliers are predetermined by customer specifications.

The customer base includes both international corporations from the industrial, energy and automotive sectors and small to medium-

sized enterprises across a wide range of industries. In addition, ml&s maintains strategic partnerships with research institutions and 

start-ups to drive innovation and explore new market opportunities.



C1 Business Model and Sustainability - Strategy

ml&s acts with a strong sense of responsibility towards the economy, the environment and society. Its goal is to meet customer 

needs and ensure long-term satisfaction. To achieve this, the company consistently prioritises innovative and sustainable solutions, 

builds strategic partnerships throughout the supply chain, and fosters open and trusting communication with all stakeholders.

Safeguarding knowledge and information is a key part of ml&s’s corporate culture. The company promotes secure and respectful 

collaboration and complies with applicable information security standards. By leveraging new technologies, ml&s drives sustainable 

growth, identifies forward-looking opportunities and continuously improves energy efficiency. At the same time, the company 

provides secure and attractive employment. Employees are actively encouraged to contribute their ideas and experience and are 

involved in shaping change processes.

The management team at ml&s is committed to the continuous development of the company’s integrated management system, in 

line with the requirements of IATF 16949, ISO 9001, ISO 14001, ISO 45001, TISAX, ISO 27001, ISO 50001 and ISO 17025. These 

standards are systematically implemented across the organisation. Risks are addressed proactively in order to maximise 

opportunities and achieve strategic objectives. Legal compliance defines the minimum standard, while ml&s places additional 

emphasis on confidentiality, security, environmental protection and error prevention as key long-term business priorities.



B2 & C2 - Practices for a more sustainable economy
ml&s manufacturing, logistics & services GmbH & Co. KG pursues various measures and internal guidelines relating to the company's relevant sustainability issues. 

These cover environmental, social and governance-related aspects. An overview of the existing practices, objectives and responsibilities is provided below.

Climate change:

ml&s is implementing a comprehensive set of measures to reduce its greenhouse gas emissions. Core initiatives include the use of certified green electricity and the 

generation of renewable energy through the company’s own photovoltaic systems. These efforts support the long-term goal of significantly lowering the company’s 

environmental footprint. In addition, ml&s actively promotes climate-friendly mobility among its employees. For example, the programme encourages the use of 

bicycles for commuting, contributing to both lower transport-related emissions and improved employee health. ProgressCompanyBike toward climate targets is 

tracked using defined energy performance indicators (EnPIs) and the number of CompanyBike users. Both metrics are systematically monitored as part of the 

company’s Balanced Scorecard (BSC). Responsibility for climate-related actions lies directly with the management team. While internal guidelines and objectives 

related to climate protection are in place, they have not yet been made publicly available. For the 2025 reporting year, ml&s plans to publish an action plan in line with 

ISO 50001, providing a clear and measurable overview of the company’s strategic direction in energy management.

Environmental pollution:

ml&s implements a broad range of measures to prevent and minimise environmental pollution. These include proper waste disposal through certified specialist 

companies, adherence to an internal Code of Conduct, the development and application of a sustainable packaging concept, and strict compliance with legal 

frameworks such as REACH and RoHS. These efforts are embedded in an annually updated Work, Safety and Environmental Programme (ASU), which is 

complemented by a dedicated energy programme. Together, they define seven clear goals, each supported by specific actions and measurable programme elements. 

The objectives include both qualitative and quantitative targets. Responsibility for the implementation of these measures rests with company management. While 

most internal guidelines are not yet publicly available, the ml&s Code of Conduct has already been published and serves as a guiding framework.

Water and marine resources:

Internal guidelines exist for this topic to identify and evaluate environmental aspects and to record water consumption via an internal metering system. However, 

there are no publicly accessible guidelines or specific targets, and no management level is formally designated for implementation.

Resource usage and circular economy:

ml&s also pursues several measures in this area, including waste disposal by certified specialist companies, packaging concepts and internal screening of the scrap 

rate using a balanced scorecard. The underlying guidelines are regulated internally (via the Code of Conduct) but are neither publicly accessible nor set out with 

specific targets. Responsibility lies with the management.



Own workforce:

ml&s implements a wide range of internal measures to actively promote employee satisfaction, engagement and development. Key initiatives include an internal 

employee suggestion scheme and regular annual briefings on environmental protection. Management shares quarterly updates on strategic and operational 

developments via an internal newsletter. A comprehensive training and development programme supports both the professional and personal growth of employees. 

This includes in-house training opportunities as well as support for external qualification measures. Regular employee satisfaction surveys are conducted, and the 

results are used to derive concrete improvements. ml&s also takes its social responsibility seriously. Through a dedicated donation programme, the company 

supports sustainable projects and institutions in the region. The integration of foreign employees is actively encouraged, and flexible working hours as well as home 

office options contribute to a healthy work-life balance. Employee well-being is further supported through participation in local sports events, access to in-house 

healthcare services, and targeted initiatives such as an internal mentoring programme for female leadership development. Young professionals benefit from 

structured in-house training programmes, and all employees have access to attractive corporate benefits. At present, there are no quantified targets associated with 

these measures, and the internal guidelines governing them are not publicly available.

Employees in the value chain:

The company's internal Code of Conduct and an internal compliance guideline apply here. There are no publicly accessible guidelines or targets. Responsibility lies 

with the management.

Affected communities:

Affected communities are taken into account through an internal process for defining and involving relevant stakeholders and through an annual commitment by the 

company to its vision, policy and goals. The underlying regulations are not publicly accessible (only via the Code of Conduct) and do not contain any specific targets. 

The management is the responsible entity.

Consumers and end users:

As ml&s acts as an EMS service provider (Electronic Manufacturing Services) and does not sell its own products, no measures are pursued in this area.

Corporate policy:

With regard to corporate policy, there is an annually renewed commitment to the vision, policy and objectives. Although this information is publicly available, the 

guidelines do not contain any specific targets. Responsibility lies with the Executive Board.

Biodiversity and ecosystems:

ml&s promotes biodiversity at the company site by, among other things, maintaining a meadow grazed by sheep, on which one of the photovoltaic systems is 

operated. The area is owned by the city and is leased by ml&s. As it is leased land, this area is not consolidated, but nevertheless makes an active contribution to 

sustainable electricity supply and local biodiversity.

B2 & C2 - Practices for a more sustainable economy



ENVIRONMENT
This section outlines ml&s' sustainability efforts in the areas of energy, 

greenhouse gas emissions, pollution, biodiversity, water, resource utilisation 

and circular economy. As a company in the electronics industry, ml&s is 

aware of its environmental responsibility and works continuously to improve 

its own ecological footprint.



B3 Energy and Greenhouse Gas Emissions

4,119
Renewable Energy1 (MWh)

Electricity consumption from renewable 

sources

452
Non-renewable Energy (MWh)

Consumption from non-renewable fuels

4,570
Total energy consumption (MWh)

Sum of all energy consumed

Energy Consumption

1Depending on the weather, up to 100% of the green electricity purchased by ml&s can come from the photovoltaic system at the company site. When solar energy levels are low, 

the remaining electricity requirements are covered by purchasing certified green electricity.

2CO₂ accounting under the GHG Protocol (control approach; DIN EN ISO 14064-1 § 5.1); Scope 3 covers all indirect emissions from upstream and downstream processes over 

which ml&s has financial or operational control.

2023 2024

Gross GHG emissions (tCO2eq) Scope 1 105.94 74.13

Gross GHG emissions (tCO2eq) Scope 2 

(location based)
0 0

Gross GHG emissions (tCO2eq) Scope 32 1,541.76 1,313.96

Total 1,647.70 1,388.09

Greenhouse Gas Emissions

In 2024, the greenhouse gas intensity of ml&s was 9.75 tonnes of CO₂e per million euros in sales.



C3 - Reduction targets and transition plan to mitigate climate 
change

Switch to 100% green electricity for the entire company

Purchase of electricity exclusively from renewable energy sources to reduce 

indirect emissions

Installation of PV systems for the utilisation of renewable 
energies

In-house production of green electricity to reduce external energy procurement

Introduction of an energy management system in 
accordance with ISO 50001:2018

Systematic recording and optimisation of all energy-relevant processes to 

continuously improve energy efficiency

Energy-saving and energy efficiency measures with energy 
consultants

Building-specific energy demand assessment and heat demand analysis by 

specialised consultants

Energy efficiency measures in production

Implementation of energy-efficient technologies and continuous replacement of 

conventional lighting with LED systems

CompanyBike programme for employees

Promoting sustainable mobility and reducing the CO2 footprint of commuter 

travelling

Renovation of the roofs of company buildings to improve 
energy efficiency

Optimisation of the building insulation for better thermal insulation and 

reduction of energy requirements

Use of shipping service providers with CO2 compensation

Cooperation with logistics partners who offer climate neutrality through 

offsetting measures

Annual calculation and continuous improvement of the CO2 
footprint calculation

Continuous monitoring and optimisation of CO2 balancing for more precise data 

collection

Lawn maintenance below the PV system at the logistics 
centre by a flock of sheep

Reducing the use of combustion engines in lawn maintenance

As a company in the manufacturing industry, ml&s operates in a climate-impacting sector within the meaning of this standard. A formalised transition plan for decarbonisation 

does not yet exist but is currently being developed and is expected to be available from the 2026 reporting year.



C4 Climate-related risks
As part of the assessment of climate-related risks, a number of physical and transitory risks were identified that could directly affect 
the company1.

Physical risks due to acute changes arise in particular from extreme weather events such as heat waves, cold spells, storms, fires and floods.

Health risks for employees

Risk of workplace accidents and increased sickness rate. Risk factor: 4. 

Adaptation measures: Cooling fans, drinks dispensers, felling of damaged trees. 

Time horizon: as of now.

Loss of productivity

Longer production times, higher costs and reduction in the number of orders in 

the future due to extreme temperatures. Risk factor: 9. Time horizon: as of now.

Risks from extreme weather events for operations and 
infrastructure

Creation of redundancies through production network, improvement of building 

infrastructure (insulation, air conditioning, emergency power supply). Risk 

factor: 9. Time horizon: as of now.

Risk of storm and water damage

Threat of heavy rain and flooding. Possible damage: Production downtime, IT 

impairments, delivery delays. Risk factor: 10. Measures: Fire and lightning 

protection systems, testing of water detectors, roof refurbishment. Time 

horizon: as of now.

Transitory risks arise from the adjustment to climate-related market or regulatory conditions:

Market risks due to customer requirements

Rising expectations of climate-related protective measures. Non-compliance 

threatens loss of orders. Risk factor: 6. Measure: Permanent monitoring of 

requirements. Time horizon: as of now.

Regulatory risks (CSRD)

Increasing expectations of sustainable corporate governance due to new 

reporting obligations. Risk factor: 6. Measure: Sustainability reporting project 

initiated. Time horizon: as of now.

Disruptions in the supply chain

Extreme weather events can lead to delivery delays and thus to customer 

dissatisfaction and a lack of new orders. Risk factor: 8. Measure: Permanent 

monitoring of the supply chain. Time horizon: as of now.

Compliance with legal regulations

New climate-related standards can lead to compliance violations if not adhered 

to. Risk factor: 9. Measure: Integration in standards matrix with regular 

maintenance. Time horizon: as of now.

1The initial risk identification was carried out with external support. The systematic assessment is carried out annually at department level and documented using a digital tool. Risks are 
quantified using defined parameters (company-specific relevance [1-5], probability of occurrence [1-10]). The multiplication results in a risk factor that controls inspection intervals, action 
planning and responsibilities. Binding countermeasures are initiated at predefined threshold values and their effectiveness is reviewed in the subsequent assessment.



C4 Climate-related risks  - financial impact

Identified climate-related risks with financial 
implications

ml&s manufacturing, logistics & services GmbH & Co. KG has 

assessed the potential negative effects of climate risks on its 

financial performance and business activities. In particular, the 

focus is on the effects of climate change on the productivity of 

the workforce and changes in production costs, as well as 

possible effects on business opportunities and models.

The overall risk assessment of the financial impact is assessed 

as low, with an immediate time horizon (‘as of now’). The 

company has implemented suitable monitoring and adjustment 

measures to manage these risks.

Positive and negative impacts

• Positive effects: New business opportunities in the area of 

electronic warning systems

• Positive effects: Increased demand for products relating to 

the energy transition, smart grids and energy efficiency

• Negative effects: Reduction in employee productivity due to 

extreme weather events

• Negative effects: Higher investment in technical equipment 

to maintain a productive working environment

• Negative effects: Increase in production costs due to 

climate-related adaptation measures



B4 Pollution of air, water 
and soil
ml&s manufacturing, logistics & services GmbH & Co. KG does not 

currently report on pollutants that are emitted into the air, water and 

soil during its own activities, as there is no legal obligation or national 

reporting requirement in this regard.

ml&s believes that modern electronics manufacturing and the 

production technologies used do not result in any significant pollutant 

emissions.



B5 Biodiversity

Land use and sealed areas1

Type of land use Previous Year Reporting Year Change %

Total sealed areas 14,212 m² 14,212 m² 0.00%

Landuse total 31,435 m² 31,435 m² 0.00%

During the reporting period, there were no changes in land use or the degree of sealing of the company sites. There are no –ature-

oriented areas on the company premises or close to the company premises for which ml&s is responsible.

There is a natural green area next to our production halls, on which the aforementioned photovoltaic system is also installed. ml&s 

uses a flock of sheep to maintain the grass on these areas, which graze the green spaces sustainably and gently.

1ml&s manufacturing, logistics & services GmbH & Co. KG does not own, lease or manage any sites that are located in or near a biodiversity-sensitive area. This was checked and 

confirmed as part of the environmental impact analysis.



B6 Water

2,570
Water consumption (m³)

Total water consumption for operational 

processes

2,570
Water withdrawal (m³)

Total water withdrawal at locations 

without water stress

0
Water stress

No locations in areas with water stress

ml&s manufacturing, logistics & services GmbH & Co. KG regularly 

monitors water consumption at all sites using an internal metering 

system. Water consumption is mainly for sanitary purposes and 

cleaning processes. Production processes with significant water 

requirements - such as thermal energy processes, water-intensive 

manufacturing processes or agricultural irrigation - are not used at 

ml&s.



In the reporting year, ml&s manufacturing, logistics & services GmbH & Co. KG systematically recorded and analysed its waste streams. The following overview shows the 

breakdown by non-hazardous and hazardous waste.

Non-hazardous waste

Total quantity: 386.87 tonnes, of which 99.1% was recycled

Paper/cardboard (recycled)

Waste for recycling (recycled)

Wood (recycled)

Electronic scrap (recycled)

Metal scrap (recycled)

Strapping bands (recycled)

Organic waste (recycled)

Foil (recycled)

Household waste (not recycled)

Styrofoam (recycled)

Paper and cardboard (32.7%) and waste for recycling (24.8%) make up the largest proportion of non-hazardous waste. In total, ml&s was able to recycle 383.43 tonnes, which 

corresponds to a recycling rate of 99.1%. The third largest category is wood at 15.2%, followed by electronic scrap (8.3%) and metal scrap (7.1%).

B7 Resource usage, circular economy and waste 
management



B7 Resource usage, circular economy and waste 
management
Hazardous Waste

Total quantity: 5.16 tonnes, equivalent to only 1.3% of total waste

Oil-based fluids & waste

Adhesive/sealant waste

Solvents

Packaging that contains residues of hazardous 
substances

Lyes

Anti-freeze agents

Oil-based fluids & waste (48.8%) and adhesive/sealant waste (27.8%) make up the largest proportion of our hazardous waste. Solvents follow with 16.0% of 

hazardous waste. All hazardous waste is disposed of properly.

ml&s manufacturing, logistics & services GmbH & Co. KG attaches great importance to responsible waste management. With a recycling rate of 99% for non-

hazardous waste, ml&s actively contributes to the conservation of resources. The proportion of hazardous waste is comparatively low at 5.16 tonnes (1.3% of total 

waste), which underlines the effectiveness of its environmental management measures. ml&s works continuously to optimise its processes in order to further reduce 

waste and increase the recycling rate.



B7 Resource usage and material flows

Materials Annual volume (tonnes)

Electronics 359.6

Metals 550.44

Paper 359.65

Plastics 124.88

Miscellaneous 6,542.76

As an electronics manufacturing company, ml&s manufacturing, logistics & services GmbH & Co. KG processes considerable 

quantities of materials. The main components include electronic components (printed circuit boards, semiconductors, passive 

components, electromechanical components), metals (mechanical components), paper (packaging, printer paper) and plastics 

(mechanical components). These materials are processed into high-quality electronic products in the manufacturing processes.



B7 Circular Economy

Waste Prevention

The principle of ‘prevention before 

recycling before disposal’ forms the 

foundation of the company's internal 

waste policy. Thanks to comprehensive 

digitisation measures for documents, 

production papers, and waste 

applications, ml&s has been able to 

reduce paper consumption significantly. 

In addition, ml&s continuously optimises 

the packaging materials for SMD 

components in order to minimise waste 

at source. 

Re-use

Reuse

The holistic packaging concept from 

ml&s systematically evaluates all 

materials in terms of their usability and 

recyclability. Through the consistent use 

of reusable packaging, the substitution of 

ESD plastic bags with more 

environmentally friendly ESD paper bags 

and the targeted reuse of crumpled 

paper, used cardboard packaging and dry 

packs, ml&s contributes to the 

conservation of resources and the 

reduction of the ecological footprint.

Recycling & Resource 
Efficiency

With an impressive rate of 97.8%, ml&s 

feeds almost all of its waste into the 

recycling cycle via certified specialised 

disposal companies. The reject rate is 

anchored as a key performance indicator 

(KPI) in the company's balanced 

scorecard and is continuously monitored. 

The aim is to continuously improve 

material efficiency through targeted 

optimisation measures.

For portable and industrial batteries, ml&s manufacturing, logistics & services GmbH & Co. KG has implemented a specialised take-

back system to ensure that they are recycled properly. All measures to promote the circular economy are an integral part of the ISO 

14001-certified environmental management system and are regularly reviewed for effectiveness and potential for improvement.



SOCIAL
In this section, ml&s reports on the social aspects of its business activities. This includes information on the workforce, health and 

safety measures in the workplace, remuneration and training opportunities, as well as our commitment to human rights and fair 

working conditions.

As a medium-sized company with over 500 employees, ml&s is aware of its social responsibility. The company is committed to a 

respectful, safe and supportive working environment. Based on this self-image, a central guiding principle has been developed that 

forms an integral part of the corporate culture and daily work: cohesion, appreciation, tolerance, safety, transparency and quality.

Cohesion

Safety Transparency

Appreciation Tolerance

Quality



B8 - Own workforce - General characteristics

Employee turnover

The employee turnover rate was 13.65% in the reporting 

period. This key figure is regularly analysed in order to identify 

developments at an early stage and derive targeted measures 

to retain skilled staff. Of the 13.65%, only 5.8% were due to 

departures initiated by the employees themselves. ml&s 

strives for long-term cooperation with its employees and 

continuously invests in an attractive working environment as 

well as in training and development opportunities. 

Employee data

Number of employees - full-time equivalent 548.7

Number of employees - head count 563

ml&s is not yet in a position to break down complete 

employee data by country, gender and contract type for the 

current reporting period in accordance with the VSME 

standard. However, the company is aware of the importance 

of this transparency and is making every effort to provide this 

information in full in the next reporting year.



B9 - Own workforce - Health and safety

9
Reportable work accidents

Number of accidents recorded in the 

reporting period

2.07
Accidentrate1

Rate of reportable work accidents

0
Fatalities

No work-related fatalities recorded

The health and safety of employees is a top priority for ml&s manufacturing, logistics & services GmbH & Co. KG. The company has 

a comprehensive occupational health and safety management system in accordance with ISO 45001 and continuously implements 

measures to prevent accidents at work and work-related illnesses. These include regular training courses, risk assessments and the 

provision of personal protective equipment. In the reporting period, the number of reportable accidents at work fell from 12 to 9 

compared to the previous year - a decrease of 25%. At 3.3, the 1000-man ratio (occupational accidents/1000 employees) was well 

below the industry average of 15.822, which emphasises the high level of safety at ml&s. Additionally, ml&s is constantly working on 

the further development of its health management and integrates the know-how of external specialists.

1 The accident rate was calculated in accordance with the VSME standard. It indicates the number of reportable work-related accidents per 100 full-time employees within a year. 

It is based on the assumption that a full-time employee works 2,000 hours per year. The calculation is based on the following formula: (number of reportable work-related 

accidents in the reporting year / total number of hours worked in the reporting year) × 200,000

2 Source: DGUV: Branche Energie, Textil, Elektro, Medienerzeugnisse



B10 - Own staff - 
remuneration, collective 
bargaining and training

ml&s manufacturing, logistics & services GmbH & Co. KG ensures that 

all employees receive a salary that is determined by a consistent, 

qualification-based salary system. It goes without saying that this 

system observes all legal provisions, such as the statutory minimum 

wage. The pay gap between male and female employees was 2.13 %1 in 

the reporting period. No employees are currently covered by collective 

bargaining agreements. In the reporting period, an average of 2.29 

training sessions were held per employee2.

1 The wage gap is calculated in accordance with the VSME standard as the percentage difference 

between the average gross hourly wage of men and women - based on the average male wage: 

(gross hourly wage of men - gross hourly wage of women) / gross hourly wage of men × 100.

2 It is currently not possible to record employee training by training hours and gender. The data is 

therefore aggregated and not gender-specific. ml&s is working on improving the survey by the 

next reporting year in accordance with the requirements of the VSME standard.



C5 – Additional workforce characteristics

Gender balance at management level

The gender balance at management level at ml&s 

manufacturing, logistics & services GmbH & Co. KG shows that 

70.6% of management positions (24 people) are held by men 

and 29.4% (10 people) by women. There are currently no 

persons of other genders in management positions.

External Employees

In addition to the permanent employees, ml&s employs one 

solo self-employed person and eight temporary workers who 

support the company during peak workloads or special 

projects.



C6 - Human rights policies and processes

Human rights in everyday corporate life

Respect for human rights is a self-evident principle for a 

company based in Germany and Europe like ml&s. The 

company's values and standards are enshrined in various 

documents:

• Code of Conduct: Governs fair and legally compliant 

relations with employees, suppliers and customers

• Corporate mission statement: guides the relationship with 

the workforce around the values of cohesion, appreciation, 

security, transparency and tolerance

• Management guidelines: Describe employee management 

according to clear guidelines and objectives

Mandatory guidelines and standards

ml&'s comprehensive set of rules ensures that human rights 

violations are avoided:

• Guidelines for compliance and legal conformity: Obligation 

to comply with applicable laws and standards

• Conflict Minerals Directive: Ensures compliance with the 

Dodd-Frank Act

• Vision, policy and objectives: Translates the requirements 

into qualitative goals

Through these measures, ml&s actively prevents child labour, 

forced labour, human trafficking and discrimination and 

ensures occupational safety.

Complaints procedure

ml&s has set up a structured procedure for handling employee complaints. This enables all employees to report concerns 

confidentially so that they can be dealt with promptly and appropriately.



C7 - Severe violations of human rights

Confirmed incidents in our own workforce

Subject Indicents

Child Labour None

Forced Labour None

Human Trafficking None

Discrimination None

Incidents in the value chain 

ml&s manufacturing, logistics & services GmbH & Co. KG is not aware of 

any confirmed incidents involving workers in the value chain, affected 

communities, consumers or end users.

ml&s attaches great importance to compliance with human rights and 

ethical standards along the entire value chain. Social and ethical criteria 

are incorporated into the selection procedure as part of a structured 

supplier evaluation process. The basis for this is a code of conduct that 

suppliers must adhere to. In addition, ml&s refers to the company's own 

Code of Conduct in its General Terms and Conditions of Purchase, which 

defines key values and expectations regarding corporate responsibility.

In addition, ml&s has implemented an internal process on conflict 

minerals in order to actively avoid risks such as human rights violations or 

the financing of armed conflicts in high-risk areas. An independent review 

of compliance has not yet taken place.



GOVERNANCE
In this section, ml&s reports on aspects of corporate governance, including 

ethical business practices, compliance measures and diversity in 

governance positions. For ml&s, responsible corporate governance forms 

the basis for sustainable economic success and the creation of trust among 

all stakeholders.

As a medium-sized company, ml&s attaches great importance to integrity, 

transparency and compliance with legal regulations and ethical standards in 

all areas of business.



B11 - Convictions and fines for corruption and 
bribery

ml&s manufacturing, logistics & services GmbH & Co. KG had no convictions or fines for violations of anti-corruption and anti-bribery 

laws in the reporting period. This reflects our clear commitment to ethical business practices and compliance with all relevant legal 

provisions.

ml&s has robust compliance structures and processes in place, including a code of conduct, corruption prevention guidelines and 

regular training for employees in sensitive areas. In addition, the company has implemented an internal control system to recognise 

potential risks at an early stage and respond appropriately.



C8 – Revenues in certain 
sectors
ml&s manufacturing, logistics & services GmbH & Co. KG generates its total 

sales of EUR 142,428 TEUR exclusively in the core business areas of 

electronics manufacturing and related services. Sales in ethically 

questionable sectors - such as controversial weapons, tobacco, fossil fuels 

or chemicals (e.g. pesticides and agrochemicals) - are deliberately not 

generated.

This clear business focus emphasises ml&s' commitment to responsible 

corporate governance and helps to avoid being excluded from EU reference 

benchmarks that are aligned with the Paris Climate Agreement. In this way, 

ml&s is positioning itself as a forward-looking and sustainable company in 

the global climate protection context.



C9 - Gender diversity in the administrative, management and 
supervisory bodies

Female Male Other

Management

Gender diversity ratio1: 0.5

Percentage share of women2: 33 %

Female Male Other

Steering Committee

Gender diversity ratio1: 0.42

Percentage share of women2: 29 %

The gender distribution in the governing bodies of ml&s manufacturing, logistics & services GmbH & Co. KG shows a varying degree of diversity: while a better balance has already 

been achieved in the management with a gender diversity ratio of 0.5 (one woman, two men), there is still potential for development in the steering committee with a ratio of 0.42 

(ten woman, twentyfour men).

2The percentage share of women indicates the share of female members in the relevant decision-making body

1The gender diversity ratio represents the ratio of women to men (number of female members / number of male members). A ratio of 1 would mean complete parity.

ml&s is aware of the existing gender imbalance both in society and within the company. For this reason, ml&s has set itself the goal of consistently increasing the proportion of 

women in management positions in the long term. This project is supported by targeted personnel development, transparent career paths and active participation in the cross-

company mentoring programme for female managers. The aim is to prepare women specifically for management roles, give them visibility and reduce structural barriers. In 

addition, ml&s creates an environment that enables a better work-life balance - for example through flexible working time models or individualised return-to-work plans after family 

leave. In this way, the company aims to promote a working environment in which diverse life realities are accommodated and equal opportunities are actively practised.

1

2

0

10

24

0



Closing remarks

With this first Sustainability Report, prepared according to the VSME Standard, we have transparently presented our current 

position as ml&s and outlined the path we intend to take in the future. The following pages not only document our progress to 

date in the areas of environment, social affairs, and corporate governance but also mark the starting point for our ongoing 

commitment.

We understand sustainability as a continuous process of improvement and as an integral part of our corporate responsibility. 

The structured engagement with our material topics has provided us with valuable insights and reinforces our determination 

to decisively seize identified opportunities and proactively manage risks.

Our gratitude goes to our dedicated employees, who shape this development daily, as well as to our customers, suppliers, and 

partners, who accompany us on this journey and place their trust in us. This report is an invitation to all of you to continue the 

dialogue with us. Let us jointly set the course for an economically successful and ecologically and socially responsible future.

Your Management Board

Detlef Riedel, Janett Mechel, Bernd Odoj



Questions?
Please feel free to contact us. 

Thank you for your interest in our sustainability report and please do not hesitate to contact us if you have any questions, 

suggestions or require further information. Sustainability is an ongoing process and we welcome dialogue with all our stakeholders 

to work together towards a more sustainable future.

This report was prepared by ml&s manufacturing, logistics & services GmbH & Co. KG in co-operation with the external partner ESG 

Teams.
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